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Healthcare
Operations

Technical
Platform

Communications
Network

Infrastructure

Strategy, Policy
& Regulation

a. Procedure to integrate practices with an ICT system

b. Monitoring and evaluation for effectiveness check

c. Health promotion (advocacy activities)

d. Patient health information interchange

e. (Tele-conference service)

f. (Other diagnosis devices for specific clinical care)

g. Local Area Network (for each health facility)

h. Telecommunication Network

i. Stable Electric Power

j- Access both physical and financial (distance to service)

k. Telemedicine strategy
|. Telemedicine guideline and standard
m. Incentives to implement and operate telemedicine
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With > 2-year efforts

Randomized control trial

Training and parallel run
with paper work

(Photos are shared)

(Not required)

2G network

Village health worker,
ambulance and free
medicine

In process by MoHFW

Fund for programs
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Step 1 Step 2 Step 3
Preparatory Facility level
Survey > Piloting > Deployment
Healthcare /1 . Health si_tu.ation\ /1 ICT ) /1 ACT )
Operations 2. Target clinical devlellopment improvements
care 2. Training 2. Implementation
3. Site to pilot 3. Pilot operations 3. Evaluation
4. Operational . 4. Improvements
Technical design 5. Feasibility for
Platform 5.1CT deployment
requirements
T 6. Pilot plan
Communications 7. Funding
Network _ O VAR J
f1 Strategy plan h
Infrastructure M Observation 2. Guidelines and
Agreement > operational
Strategy, Policy standards
& Regulation \\3- Funding
J

Copyright 2017 JTEC 42



o PERE{KTC(FEHEMNBA, RIE
EEFEGREEHIL. =R

TR LE(CHIT D

ANJ)LA
7—H—
FEE:

ENEMER (FFICIEER A ELSIR) -

BRiEE

FikiE

o
]

) 3

=/
‘ 2 &=
e (3. }
| @4 s l N

|

J\

‘iﬁ%’%:

K7 —o
)J7—3IL

BEEHE5H,
RigE . 77 BUF

Y55 ERh - B FEED-
RiEHEES

{58 (BFFNGO)

®

)

/ IR
g 25
A2 T AR A——:

ICTEXE:
B DR
)‘Dj_'j(“/Z [EZEm H—:

—E R/

B EEITIRBEDORE

=1

Copyright 2017 JTEC

EEY — EXBEEREAFOHRECINAR.
S AT L2 ED

43



FHFDOMH

BES. FARERLEORRBERCEREO DN ?

®SEWA Rural&E MU TSEZg>t>A—omEFICI7TY
g—2 3>z UEArguSofttt(d. EE5ENSIETET
AYANA

O COMDIEAHZIBLU CE RN/ DJ)\DZEEEIC. KRKED
RHIBEEMS CTORRE N 77— A5 AE. FIDOUGEESF
O)R/E(L_jfdsw'j_

OR_IDZ HFIE _L[ED
> DO—l

dU0

=X CITD. UIN=X - A4 INR—=>37

Copyright 2017 JTEC 44



HARDM%

BES. FARERLEORRBERCEHEO O ?

oHFEZE LEIDRBICENHETCER - RELITVY U I -2 320N
ADIRFREEREZ AR T D1 I NRN—>23 2 LIRDAEEN DD
(UI\=RXA I R—=>32)

Bz (L,
O SinAECITDILGEED - iBFEE - 54, BRZE. BAKE(CERE
Ui AR TR 721X D ZREIR EMME R D EREDRFR R

offiEfz L& LTz, R ARIE EEMEN/RRDERZEC. EA
FHZXEE THEMSE TEAER TE3ERITRBERES X7 A

Copyright 2017 JTEC 45



SEST= St

E

CizfRERICERDHEDER

O R(I1 I NRN—> 3 >k UHRI(ClEZ FEHR
OEFIIANR L TSR RSRDNG ZIE K

Z0l (ABEEBL CTRUEARDES] %5E)
EpY — EXDREE

>R iE

H - ATERK

>HHTRLDIL. BLDZ 9 D
> 6 EE EAROMIEH=(CIRE U COLVE EIEH ™ EESN

> =D

1 CRNER/Y (CORfE

{EaDE

RS AT LNz DT

JINRE

=k




JTEC

CoalEHL DN ESCNF UL

REEE

munesato@jtec.or.jp

B2 2vA - HOD—ERZFRFTFT A2/ A ([CEN D RITHOBEE (& RE R—DBERg TIR>DE>L - By Il
(CEndEisziE (55./7) RUDy ROZERE (BEEDBERICATOIIN)



